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QUALITY AND ENVIRONMENT POLICY

Caracol S.r.l., aware of the importance and the need to demonstrate and document to its customers the ability
to continuously provide products and services compliant with quality specifications, and to respect the
environment, has established a Quality Management System (QMS) according to the requirements of EN 9100
and UNI EN ISO 14001.

The requirements of the Management System, applied by Caracol S.r.l., actually have the purpose of:

e increase customer satisfaction through effective application of the QEMS, including continuous
improvement processes and ensuring compliance with customer specifications and applicable
mandatory requirements;

e demonstrate the ability of Caracol S.r.l. to regularly provide products and services that comply with
regulatory, regulatory, and customer requirements;

e facilitate the management of the environmental aspects and impacts arising from the activity, following
applicable environmental legislation, by facilitating the protection of the environment and the fight
against pollution and environmental alterations,

e implement a system at the organizational level aimed at the continuous improvement of the
performance of Quality and Environment.

Each area manager, identified within the organization chart, has the direct responsibility to implement these
requirements within the department of its responsibility.

The Board of Directors has established that in the next two years, the company aims to achieve the following
objectives:

e  Comply with the requirements of the QEMS according to the standards EN 9100 and UNI EN ISO 14001.

e Organize and manage activities to ensure the sustainability of processes and respect a sustainable
development model. The company has thus defined its Environmental Policy based on the principles of
UNI EN ISO 14001.

e Improve collaboration relationships with customers and other investors to properly evaluate and
interpret their needs and be able to operate at the best of Caracol S.r.l.

e Improve the level of business professionalism by carrying out training courses for all employees -
depending on their department, role, and needs.

e Ensure close cooperation and transparency with suppliers and business partners to improve the quality
of services provided, in compliance with environmental legislation and other voluntary compliance
obligations defined at an organizational level,

e  Work constantly to reduce the number of non-conformities in production and services provided,

e Implement actions to improve environmental performance.

To guide the organization to continuously improve its processes and ensure customer satisfaction, the Board of
Directors is committed to:

e Plan appropriate development of internal and external courses to train operational staff and increase
their awareness,

e Ensure that quality objectives are set for the relevant business levels and functions, including those
necessary to meet service requirements,

e Toensure that QEMS planning is conducted in compliance with the requirements set out in EN 9100, to
achieve the objectives set in terms of quality standards,

e Ensure that the integrity of the QEMS is maintained whenever changes to the system are planned and
implemented, managing organizational and environmental risks in a controlled manner,

e Ensure that responsibilities and roles are always defined and communicated within the organization,

e Ensure that appropriate communication processes are carried out within the Organization and that
information on the effectiveness of the QEMS is provided,

e Review the QEMS at predetermined intervals to ensure that it continues to be suitable, adequate and

effective,
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e Ensure systematic and efficient monitoring of compliance with mandatory legal and voluntary
requirements,

e Design and implement improvements related to relevant direct and indirect environmental aspects.

e Improving the management of environmental aspects in terms of reducing consumption and improving
efficiency,

e Communicate the "Quality and Environment Policy" and make this document available to stakeholders
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